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Shortage of healthcare professionals

e WHO estimates a projected shortfall of 10 million health
workers by 2030

— a shortage of 120 000 healthcare professionals in Sweden by
2026

e Will impact the healthcare organisations and it 's employees
— New technologies and working routines

- Need for working conditions that attracts and retain healthcare
professionals

WHO 2024, Salar 2018
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Employee health and wellbeing

Organisation of work on a structural and
workplace level

Working conditions for the
healthcare professionals

Employee health

and wellbeing




Most of the pieces are there....
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.... but how
should they
be arranged
in practice?
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Levels in the systematic work
environment management

improve the physical or mental health of
Individual level individuals, often involving lifestyle activities

improve the social interaction between
Group level individuals at the workplace

Organisational LETRlEEE v ensure that structures, policies, and routines are

level Structural level designed to benefit occupational health

Bauer et al 2006, Dahlgren and Whitehead 1991, Giga et al 2003, Glanz and Rimer 1997, Nielsen and Randall 2013
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Perspectives in the systematic work
environment management

: Promotion of
Rehabilitation Prgventlon i health and
ill-health _
wellbeing

actions with a salutogenic

assume a pathogenic

perspective, aiming to
or recreate health from o _ empowerment and
tate of il-health eliminate or reduce risk
a Sstate or li-nea bli let
factors and prevent |ll- enabling peopie to

increase control over, and
health

to improve, their health

Antonovsky 1996, Bauer et al 2006, Epp 1986, Giga et al 2003, Ivancevich et al 1990
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Creating sustainable working conditions

P fi c Promotion of
Rehabilitation r_el}/ehn '(I)t?]O health and
lHi=hea wellbeing
Individual level
Main focus in

the past

Group level

Organisational
level

Proper & Oostrom 2019, Stdhl et al 2022
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Analysis of interventions
aiming to decrease sickness
absence within the healthcare

Reported
challenges
(n=154) Designed
Measures
-contextual (n=209)
-97% on an
organisational level : -6-8% on an EffeCF
individual or group evaluation
level

StratSAM

-58% not connected
to the specific
challenge

(n=75)

-no overall effect on
sickness absence or
turnover

-no return of
investment

Akerstrom et al 2021, Severin et al 2021, 2022
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Need for a shift in perspectives

P fi c Promotion of
Rehabilitation r_el}/_ehn '(I)t?]O health and
lHi=hea wellbeing
Individual level
Main focus in

the past

Group level

Organisational
level

EU-OSHA 2016, AFS 2015:4
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Promotion of health and wellbeing and
prevention of ill-health

— Mental

—_— Emotional

Job -

— Phvsical demands

Reduced
health/energy

]
Organisational ——
/structural -
factors —_—

= | | Autonomy

Organisational
outcomes

Job

]

—— Etcetra

Motivation

FIGURE 1: Two different underlying psychological processes play a role in the
development of job-related strain and motivation.

Demerouti, E., & Bakker, A.B. (2011). The Job Demands—Resources model:
Challenges for future research. SA Journal of Industrial Psychology 37(2)
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Need for a shift in perspectives

P fi c Promotion of
Rehabilitation r_el}/_ehn '(I)t?]O health and
lHi=hea wellbeing
Individual level
Main focus in

the past

Group level

Organisational
level

EU-OSHA 2016, AFS 2015:4



Designing and implementing workplace
interventions on an organisational level

Principle Design Implementation Evaluation
1. Ensure active engagement and What Is the appropriate level of How can commitment, influence  |(~ What data and methods will yield results
s participation for different stakeholders and ownership among relevant that are acceptable and credible ta
participation among key stakeholders 5 and over different phases? stakeholders be maximized? | stakeholders?
2. Understand the situation (startin ‘Whao are the key organizational | 3 -
z ’ x { g e R G S P Hawe new challenges emerged? How Is the situation changing?
points and objectives) \

3. Align the intervention with existing
organizational objectives

4. Explicate the program logic

5. Prioritize intervention activities based |
on effort-gain balance

6. Work with existing practices,
processes, and mindsets

7. Iteratively observe, reflect, and adapt

8. Develop organizational learning

How will the intervention influence |
important organizational outcomes?

™
How do we expect the intervention

W : |
activities to influence outcomes?

I ‘What unexpected trade-offs and

tensions between objectives are
emerging?

What implementation strategies are
needed to bring about the change? |

‘What should be measured and when? ‘

Which activities have the potential of
providing the greatest gain for the
least effort?

" How can the intervention be integrated Y
into existing practices, processes, and
mindsets?

and which needs to challenged, to

‘Which existing structures can be used,
faciiitate implementation?

and its processes be to emerging

How adaptable can the intervention “u|f
issues?

What data is needed, and when, for

the intervention to be continuousk
Y evaluation of iterative improvements?

What feedback loops are needed for T
adapted and improved? |

How can the intervention become a
vehicie for learning in the

capabilities

9. Evaluate the interaction between
intervention, process, and context

10. Transfer knowledge beyond the
specific organization

organization?

-
| What can the organization learmn about
| how it approaches change?

What works for whom, when, and why?

What knowledge can be accumulated
and transferred to other
situations/organisations?

Figure 1. Ten principles for how to design, implement, and evaluate organizational interventions.

von Thiele Schwarz, Nielsen, Edwards, et al (2021) How to design, implement and evaluate organizational interventions for

2024-03-20

maximum impact: the Sigtuna Principles, European Journal of Work and Organizational Psychology, 30:3, 415-427,



2024-03-20

A shift in perspective requires:

e Knowledge on organisational factors of importance for
emplyee health and wellbeing within the healthcare

e Structures and working routines that secures the presence
of these factors within practice
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Closing remarks
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Both reports
presented today are
accessible at:

www.sawee.se (in English)

www.mynak.se (in Swedish)
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Here you'll find our guidelines, reports, systematic literature reviews
and summaries.
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A report of work environment and health among assistant
nurses, registered nurses and physicians in Sweden's public
healthcare system

This report is part of the agency's reporting on its government assignad task to “collect and compile
knowledge about work environment risks and health-promoting factors among healthcare
professionals” (Ref. No. S2021/06572] in part]).

Risk and health-promoting factors in the healthcare sector
- organisational factors of importance to the health of
employees

The Swedish Government has tasked the Swedish Agency for Work Environment Expertise to collect
and compile knowledge about work environment risks and health-promoting factors among
healthcare professionals. The Government task is underpinned by an ambition to offer everyone a
sustainable, safe and healthy working life, including through a good work environment. This
systematic literature review is part of the agency's reporting on its government assigned task to
"collect and compile knowledge about work environment risks and health-promoting facters among
healthcare professionals” (Ref. No. $2021/06572 [in part]).

O contact
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Closing remarks

Working conditions for healthcare
professionals could and should be managed

on all organisational levels
Healthcare organisations should develope their systematic work

environment management to better include structural and organisational

factors

An increased focus on promoting health and wellbeing is needed to attract

and retain employees in the healthcare sector




