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Work-related crimes
from unserious to systemthreatening
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What is work-related crimes?

Work-related crimes is defined as qualified procedures

• that violates the rules of regulations or agreements and 

• acts within the working life. 

When assessing wether a procedure is qualified, particular 
consideration must be given to; 

• workers are being exploited, 

• competition is being distorted  

• The procedure is organized or carried out systematically, or

• The procedure is of serious or extensive nature

                          

             The Delegationen against work-related crimes (SOU 2022:36)
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Crime areas within work-related crimes

Labour

Violation of the Aliens 
Act

Human trafficing

Human exploatation

Economic

(Procurement)

Corruption

Utilization of 
welfare system

Tax avoidance

Secondary  

crime
(for example)

Work environement

Working hours

Environmental 
crime

Traffic violation

Postings

Staff register
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Indicators of work-related crimes  

Work permit 

• Missing

• Purchased
/bought

Documents

• False/incorrect
passport, Bank-id

Employment

• Deptboundage to 
employer

• Dependency in 
employer for food, 
roof over your head

Salary

• none or low

• cash

• Forced
repayment

Recruitment 

• Deceptive

• Exploitation

• By force

Accomondation

• Simple standard

• High cost

• Living at the 
workplace

Work 
enviroment 

• dangerous
• Lack of protective

equipment
• Long workdays, no 

rest or free days

Economy

• Contributions from 
society for people who
do not work

• Buisness with false
front

• Undeclared work
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Runs a serious 
buisness and 
wants to act 
according to 
current rules ans 
laws

SERIOUS

Takes shortcuts to 
keep the company 
profitable and 
competitive.

CHEATER

Make major 
deviations in both 
regulations and 
laws to make a 
profit and withhold 
money from 
society

UNSERIOUS

Delibereate 
criminal acts and 
violations of rules 
within the 
framework of the 
company. 

CRIMINALS

Part of networks 
where the 
company is used 
as part of various 
criminal schemes  
or for income for 
other criminal 
activities

ORGANIZED 
CRIME

From unserios to systemthreatening
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Main 
Contractor

Sub Contracter

 Level 1

Sub Contracter 
Level 2

Sub Contracter 
Level 3

Sub Contracter 
Level 4

Sub Contracter

Level 5

Sub Contracter

Level 3

Sub Contracter

Level 4

Sub Contracter 
Level 5

Sub Contractor 
Level 2

Sub Contracter

Level 3

Sub Contracter

Level 4

Sub Contracter 
Level 5

Sub Contracter 
Level 3

Sub Contracter 
Level 4

Sub Contracter

Level 5

Sub Contractor 
Level 1

Sub Contracter

Level 2

Underleverantör 

nivå 3

Sub Contracter

Level 4

Sub Contracter

Level 5

Sub Contracter 
Level 3

Sub Contracter 
Level 4

Sub Contracter

Level 5

Sub Contractor  
Level 2

Sub Contracter

Level 3

Sub Contracter

Level 4

Sub Contracter

Level 5

Sub Contracter 
Level 3

Sub Contracter 
Level 4

Sub Contracter 
Level 5

”In practise”
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Restaurant
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Construction
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Foodindustry
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Car workshops
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National strategy against work-related crime

• It should be difficult to cheat 

• It should be easy to get caught

• The punitive sanctions should be 

noticeable



LägesbildDifferences in branch – third countries 

• Berry industry - Thailand, followed by Bulgaria.

• Construction industry - Eastern Europe such as Kyrgyzstan and Georgia.

• Body care - Vietnamese (nail care) but also Thai (Thai massage).

• Car workshops/recond - Middle East.

• Agriculture - Asia and more specifically Vietnamese.

• Slaughterhouses - Middle East.

• Cleaning - African countries, above all Gambia, but also Eastern Europe.

• Pizzeria and food – Uzbekistan.

• Transport - North Macedonia and Moldova.

• Food delivery - India and Pakistan.



Government Assignment 
Work Crime Centras
• Set up and work against work-related crime at regional centers in joint physical offices to be 

co-located with the regional intelligence centres.

• Participate in the work with planning, implementation and follow-up of joint inspections.

• Further develop working methods to detect, counter and prevent work-related crime, especially 
through further training of the authorities' employees.

• Carry out joint communication.

• Further develop the consultation with the labor market partners both regionally and nationally.

• Ensure that developed methods and working methods are utilized in the regular operations of 
each authority.

• Coordinate the work with the authorities against organized crime, and with other authorities 
when possible.



”Strategiskt area”
exempel harbour

Construction

Cl
ea

ning Transport

Logi
st

ic
s
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Framgångsfaktorer

• Uppsökande arbete 

• Dela information

• Samarbeta mer, lokalt, regionalt, nationellt och 

internationellt för att skapa en bättre bild över vad, när 

och hur samhällskraften ska användas.

• Aktören med bäst verktyg ska ha möjlighet att agera

Through unity, cooperation and 
determination, we can jointly take 

steps towards combating the 
criminal economy
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