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Designing, Implementing and Evaluating  
Organizational Interventions   

3rd -5th of September 2024,  
Scandic Palace, Copenhagen, Denmark 

 

Tuesday,3.9.2024 

9.00–9.30 Course registration   

9.30–9.45 NIVA welcome and general information Julia Hemgård, NIVA 

9.45-10.45 Introductions 
Scope and purpose of the course 
Learning objectives 

Karina Nielsen 

10.45-11.30 What are organizational interventions Karina Nielsen 

11.30-12.00 Introduction of Norwegian case study Marit Christensen 

12.00-13.00 Lunch  

13.00-13.30 Introduction of US case study Glorian Sorensen 

13.30-15.00 Setting up the project/groupwork and discussion  Marit Christensen 

15.00-15.30 Coffee break  

15.30-17.00 Formative research/groupwork and discussion Glorian Sorensen 

19.00 –  Dinner at the hotel  

 

Wednesday, 4.9.2024 

9.00–9.30 Introduction of Danish case study  Nadia El-Salanti 

9.30–10.30 Developing a multilevel strategy for intervention – 
groupwork and discussion  

Nadia El-Salanti 

10.30–11.00 Coffee break  

11.00–11.30 Action planning and implementation  Nadia El-Salanti 

11.30–12.30 Action planning and implementation – groupwork and 
discussion 

Nadia El-Salanti 

12.30–13.30 Lunch  
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13.30–14.15 Action planning in the US and the Norwegian case study Glorian Sorensen/Marit 
Christensen 

14.15–15.00 End of day 2 evaluation  Karina Nielsen 

15.00– 15.30 Coffee break  

17.00–20.00 Social program and dinner 
Guided boat tour on the canal and dinner at restaurant FIAT.  

 

   

Thursday, 5.9.2024 

9.00–10.00 Surgery  All  

10.00–10.45 Evaluating organizational interventions Karina Nielsen 

10.45–11.15 Coffee break   

11.15–11.45 Ongoing process evaluation  Glorian Sorensen 

11.45–12.30 Ongoing process evaluation - groupwork Glorian Sorensen 

12.30–13.30 Lunch   

13.30 14.15 Ongoing process evaluation - synthesis Glorian Sorensen 

14.15–14.45 Closing of the course Karina Nielsen 
NN, NIVA 

14.45–15.00 Coffee and farewell 
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